




















 

 

 

 

EMERGENCY MEDICAL CARE COMMITTEE 

MEETING MINUTES 

April 2, 2008 
 

 

Members in Attendance Organization Represented Term Dates 

Gloria Huerta (Present) District 1 (Bob Buster) 7/1/05-6/30/08 

Stan Grube (Present) District 2 (John Tavaglione) 7/1/05-6/30/11 

Michael Norris (Present)  District 3 (Jeff Stone) 7/1/05-6/30/08 

Bary Freet (Present) District 4 (Roy Wilson) 7/1/05-6/30/11 

Sandra Andrews (Present) District 5 (Marion Ashley) 7/1/06-6/30/09 

Brian Gordon, MD (Present) Prehospital Medical Advisory Committee (PMAC) 7/1/06-6/30/09 

Dan Martinez (Present) Coachella Valley Association of Governments 7/1/07-6/30/10 

Grant Yates (Absent) Western Regional Council of Governments 7/1/07-6/30/10 

Pamela Steen (Present) Prehospital Medical Advisory Committee (PMAC) 7/1/07-6/30/10 

Tom McCleary (Absent) 
Riverside County Law Enforcement Agency 
Administrators Association 

7/1/07-6/30/10 

Peter Hubbard (Absent) Riverside County Ambulance Association 7/1/07-6/30/10 

Kenneth Nickson, MD (Present) Riverside County Medical Association 7/1/06-6/30/09 

Blake Goetz (Present) Riverside County Fire Chiefs’ Association 7/1/06-6/30/09 

Christina Bivona-Tellez (Present) Hospital Association of Southern California Ex-officio 

Cary Cardieux (Absent) Riverside County Fire Department Ex-officio 

Bruce Barton (Present) Director, EMS Agency Technical Advisor 

Humberto Ochoa, MD (Absent) Medical Director, EMS Agency Technical Advisor 

Staff in Attendance Organization Represented  

Brian MacGavin Assistant Director, EMS Agency  

Cindi Stoll Trauma Nurse Coordinator, EMS Agency  

James Lee EMS Specialist, EMS Agency  

Karen Petrilla EMS Specialist, EMS Agency  

Laura Wallin EMS Specialist, EMS Agency  

Trevor Douville Compliance Coordinator, EMS Agency  

Lydia Alcaraz Secretary, EMS Agency  

Britta Barton Sr. EMS Specialist, PHEPR Branch  

Danyte Mockus  EPI Analyst,  Epidemiology & Program Evaluation  

Guests in Attendance Organization Represented  

Jim Price AMR  

Christine Sullivan Corona Fire Department  

Mike Porter Corona Fire Department  

Stuart Long Inland Counties Emergency Medical Services Agency  
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I. Call to Order/Roundtable Introductions 

 

 

II. Review of Minutes 

 

Meeting minutes for January 9, 2008 were approved as recorded. 

 

 

III. EMS Agency Report 

 

A. EMS Staffing – The EMS Agency is now fully staffed with very qualified 

candidates.  Cindi Stoll, Trauma Nurse Coordinator and Trevor Douville, 

Compliance Coordinator both started on February 14.  Cindi has 30+ years 

experience as an RN and was the Trauma Coordinator from Riverside 

Community Hospital.  Trevor comes from AMR as a paramedic as well as 

administrative supervisor.  He will coordinate contract compliance for the 

Agency.  The EMS Agency is very pleased as they both have been doing very 

well.  Please make them feel welcome. 

 

B. Diversion Moratorium – In response to the flu surge, a diversion moratorium 

was implemented on February 15.  Looking at January and February data, there 

was a 24% surge in call volume.  Ambulance wait time hours increased by 45% 

and all EDs have been impacted.  Upon review of all the data, Dr. Ochoa, 

Riverside County EMS Agency Medical Director, put the diversion moratorium 

into effect.  As a result, hospitals are coming up with creative solutions such as 

opening up their holding areas and increasing staffing.  Some of the hospitals 

are quick to incorporate shared best practices.  However, some hospitals have 

been resistant to adopt best practices.  It was noted that inter-hospital 

communications will foster cooperation.   

 

The EMS Agency has been hosting weekly diversion moratorium conference 

calls.  They will now be held every other week.  This has been a good forum to 

discuss and resolve issues and share best practices.  EMS providers are strongly 

encouraged to continue to participate on these calls. 

 

 

C. STEMI Receiving Center – Riverside Community Hospital became the first 

hospital in Riverside County designated as a STEMI Center effective February 

1, 2008, followed by Eisenhower Medical Center on February 18.  Desert 

Regional Medical Center is in the process of being accredited by the Society of 

Chest Pain Centers.  Desert Regional has submitted an application and 

anticipates designation in April or May.  
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The EMS Agency sent out a data collection form for STEMI Centers.  

Additionally, a STEMI patient log was sent to base hospitals only.  It is very 

important that these forms are properly completed and returned to the EMS 

Agency. 

 

ECG transmission technology is now available and the EMS Agency is 

considering a beta test.  The Agency would like to be sure the ED physicians 

and cardiologists are agreeable to use this technology as there will be some  

expenses involved. 

 

 

D. Performance Excellence Reports – The EMS Agency is setting up a section 

on the EMS website called, “Awards and Recognition.”  This section will 

include names of award recipients along with the Annual Award recipients.   

 

Dr. Mike Sanford and Dr. Steve Stephanides from Eisenhower Medical Center 

rendered aid to three victims of a single vehicle rollover accident prior to the 

arrival of the 9-1-1 units. 

 

Wayne Hess and Steve McKinster, from Riverside City Fire Department and 

Dave Olguin and Mike Van Leuven from AMR gave treatment and comfort to a 

30 year old male trapped in a trench for 3 ½ hours. 

 

A forensic pathologist from the Riverside County Coroner’s Office called 

Michael Osur, Deputy Director of Public Health, to commend David Platz of 

AMR on his excellent documentation.   

 

EMS Awards Program – The EMS Agency is planning an EMS Awards 

Program to recognize the EMT-I of the Year, EMT-P of the Year, MICN of the 

Year, Dispatcher of the Year, Physician of the Year and Extraordinary Acts 

Award of the Year.  Nominations should be in by May 5, 2008.  Winners will 

be recognized and announced on June 14, 2008 at 6:15 PM at the Lake Elsinore 

Storm Stadium in an area set up for this recognition ceremony. 

 

EMS Week 2008 Celebration – All Riverside County EMS Providers will be 

treated to a free boxed lunch and a free ticket to the Lake Elsinore Storm vs. 

High Desert Mavericks baseball game.  Registration will be mandatory in order 

to receive tickets.  This is being set up on the EMS website.   
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IV. Public Health 

 

A. Public Health Emergency Preparedness and Response Branch 

 

The 2007 Statewide Medical Health Disaster Exercise that was scheduled for 

October 25, 2007 was canceled because of the wildfires in Southern California.  

The exercise was rescheduled and held yesterday, April 1, 2008.  There were 

several different scenes including a mock airplane crash at March Air Reserve 

Base (MARB) to prepare for the Air Show happening on May 2-4, 2008.  In 

general, the exercise went really well.  Communications have greatly improved, 

but improvement on internal communications is still needed. 

 

California’s Emergency Medical Services Authority (EMSA) and the California 

Department of Public Health (CDPH) coordinate a statewide Medical Health 

Disaster Exercise every year, typically in the fall.  This year, EMSA has 

rescheduled the Statewide Exercise for spring of 2009 so that participating 

areas can focus on the 2008 Golden Guardian Exercise scheduled for November 

13 & 14 and 17 & 18.  

 

The State will be visiting MARB to determine if the state’s Mobile Field 

Hospital (MFH) can be deployed to Riverside County for Golden Guardian 

2008.  An update on the Progress will be reported at the next EMCC. 

 

 

B. Epidemiology and Program Evaluation 

 

The late season influenza activity experienced during February and early March 

has now subsided.  Over the past four weeks, there has been a continued 

decrease in the percentage of influenza-like illness-related (ILI-related) visits to 

local emergency departments.  Percentages of illness-related school absences 

have also decreased.  The percentages of ILI-related sentinel physician visits 

have also decreased to normal levels. 

 

 

V. Committees/Task Forces 

 

A. Ambulance Wait Times 

 

The graphs provided show data from 2006 through 2008.  The ambulance wait 

time hours data is exclusively from AMR.  Corresponding to the 24% increase 

in call volume, ambulance wait time hours for January and February increased 

by 45% over the same period last year.  January and February were  
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the two worst months in the history of the county for ambulance wait times.  

Bruce Barton stated that there are some hospitals that performed phenomenally 

even during the worst months.  He recognized RCRMC, the 2
nd

 busiest ED in 

the Inland Empire, averaging just over an hour per day in ambulance wait time.  

Christina Bivona-Tellez said that hospital capabilities should be considered.  

Bed availability is a factor and some facilities do not have the resources of the 

large hospitals.  The EMS Agency will look at factoring hospital licensed bed 

capacity into ambulance wait time data.   

 

It was noted that the problem is not just ER staffing.  The problem is 

throughput; moving patients where they need to go.  Quicker patient movement 

requires more lab and X-ray facilities, more available bed space, etc.  The 

Agency understands the issues but something has to change.  The EMS Agency 

is considering developing a protocol mandating the transfer of care within a 

certain amount of time.  Failures to comply with the protocol will be reported to 

California Department of Health Services.  If the county moves forward on this, 

it will be in collaboration with several counties.  Christina Bivona-Tellez noted 

that the problem is not localized and the solution should be elevated to the state 

level.  Stan Grube noted that EMCC is an advisory body to the Board of 

Supervisors (BOS).  There should be an organized and collaborative approach 

between the BOS and EMS to elevate the issue to higher level.  What really 

matters is the patient and making sure we do not lose sight of that.  

 

To validate the reported ambulance wait time data, beta testing will be done at 

Riverside Community Hospital and RCRMC.  The time will start when an 

ambulance patient comes in to the ED to the time there is transfer of care, when 

the patient is off the gurney. 

 

B. PMAC 

 

The EMT-I-At-Large position has been filled by Mike Markert-Green to 

replace Jeff Tanner.  Veronica Kennedy has left the system, creating a vacancy 

for the position of EMT-P-At-Large.  Nominations were accepted at the last 

PMAC and the EMS Agency continues to accept nominations for the position.  

Elections will be held at the next meeting on June 23. 

 

C. Data System Advisory Group 

 

James Lee reported that the CEMSIS Data Set has been approved and tables 

completed.  Beta testing at Corona Fire Department is ongoing.  Riverside 

County Fire Department is in the planning stages with the implementation of 

their ePCR.  Also, hospitals are reminded that the printers being utilized for 

ePCRs are for crew use only. 
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D. CQI/TAG 

 

CQI/TAG continues to work on developing an Airway Management Policy.  It 

was identified that training will be a major issue in developing this policy. 

 

It was determined that CQI concepts and EMS expectations for CQI Plans are 

areas for improvement.  The EMS Agency will be offering a ½ day workshop 

to review these areas.  More information will be forthcoming. 

 

CQI/TAG has decided to recognize EMS providers for performance excellence.  

The first two performance excellence letters were sent out to  

Dr. Mike Sanford and Dr. Steve Stephanides of Eisenhower Medical Center 

 

Bruce Barton stated that due to the passage of the Firefighters Bill of Rights, 

the EMS Agency will look at modifying Policy 2200, Confidential Incident 

Review Process, based upon guidelines from EMSA.  A letter will be sent out 

regarding the changes. 

 

 

E. Mass Gathering Task Force 

 

Changes to the draft document are still ongoing.  It is anticipated that majority 

of the document will be completed within the next several meetings.  The task 

force agreed that the special venue promoter should have the discretion to 

choose the event medical provider regardless of ambulance provider Exclusive 

Operating Areas (EOA). 

 

 

VI. New Business 

 

Dr. Gordon commented that there is a need to carefully follow deviations from 

protocols and to review issues with hospitals located near county boundaries. 

 

 

VII. Old Business 

 

A. Membership Update – There are four EMCC members with terms expiring 

June 30, 2008.  Stan Grube, representing Supervisor John Tavaglione and Bary 

Freet, representing Supervisor Roy Wilson have renewed their terms for an 

additional three years.  Riverside County Law Enforcement Agency 

Administrators Association nominated Tom McCleary, CHP Captain, Riverside 

Division, to replace Sharon Baker. 
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VIII. Open Discussion 

 

 

A. Palo Verde Hospital – Palo Verde Hospital’s obstetrics, gynecology and 

surgical services have been postponed for quite some time now due to staffing 

issues.  The EMS Agency has been in contact with Richard Fallon and Jeffrey 

Flood, to receive updates.  The hospital is expected to go through a state site 

visit in order to be designated Critical Access Hospital.  This is on hold due to 

the budget situation.  Palo Verde will continue to be a base hospital. 

 

 

B. Flu Outbreak at Chuckawalla Valley Prison – At the beginning of March, 

the EMS Agency was notified by Blythe Ambulance that they are transporting 

an unusual amount of patients with respiratory type illness from the prison.  

Disease Control was already in communication with the prison management.  

Dr. Frykman, Public Health Officer, who was in the region, was able to do a 

site visit.  At the last report, there were over 900 flu-like cases at the prison.  

There were two deaths but it has yet to be determined if they were due to the 

flu.   

A press release was sent by Dr. Frykman indicating that this outbreak does not 

pose any significant risk to the general population. 

 

At the last PMAC meeting, Dr. Humberto Ochoa reported that there was a 

slight peak in the number of flu-like cases at RCRMC ED.  The Influenza 

Surveillance Report is a valuable tool for making a determination that 

something is about to happen.  There was a peak in patient census that resulted 

in an ambulance diversion moratorium.  Brian MacGavin thanked Danyte 

Mockus, Public Health EPI Analyst, for giving the Influenza Surveillance 

Report to PMAC and EMCC meetings.  

 

 

C. Peds Needs Assessment Survey – Cindi Stoll presented a handout representing 

compliance on completing a pediatric assessment survey requested by State 

EMSA and the Federal Government Health Resources and Services 

Administration (HRSA).  The purpose is to collect data from prehospital 

providers and hospitals for funding of California EMSC program.  The survey 

requested information regarding inter-facility transfer agreements from the 

hospitals and pediatric equipment and pediatric medical direction from 

providers.  The survey is critical as the state should have 80% compliance in  
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order to qualify for federal funding for some of the EMS key initiatives.  Bruce 

Barton thanked those who have 100% compliance such as AMR, CRA, 

Cavalry, Idyllwild Fire  and Riverside County Fire Department. 

 

D. EMS – Gloria Huerta remarked that EMS in Riverside County has come a long 

way.  The county is so much further ahead than a lot of other counties.  She is 

grateful for EMS and grateful for the EMS Agency staff. 

 

E. The Chair reminded everybody of their responsibility to get the word out to 

their respective entities.  Information such as diversion and matters discussed at 

EMCC can be found in the EMS Agency website, www.rivcoems.org.  

 

 

IX. Next Meeting /Adjournment 

 

 THE NEXT EMCC MEETING IS: 

 

 

Wednesday 

July 9, 2008, 9:00AM – 10:30AM 

Riverside County Regional Medical Center 

26520 Cactus Ave., Moreno Valley, Rooms A1017 and A1019 
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