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Riverside County EMS Agency – EMS Strategic Planning Rollout Meeting 

Notes and Stakeholder Input 

March 26, 2014 

Riverside, CA 

Project Summary 
 
The Riverside County EMS System Assessment & Strategic Planning Project is designed to assess the 
current emergency care system within Riverside County (Phase I) and prepare an EMS system strategic 
plan for addressing the impact of Health Reform in the next 3-7 years (Phase II). To aide in the strategic 
planning piece, the Riverside County EMS Agency invited stakeholders to participate in a series of 
planning meetings, enabling stakeholders to provide input. The March 26th meeting was the first of the 
six scheduled meetings with an expected outcome to build a visionary plan for the future of the EMS 
delivery system. There were 60 stakeholders who were present at this meeting. 
 
Meeting One – Agenda – March 26, 2014  
 
9:15 AM:   Registration and Gathering 
9:30 AM:  Welcome and Introductions – Bruce Barton, Riverside County EMS Agency 
9:40 AM:  Meeting Overview – Mike Williams, The Abaris Group 

 Meeting goal  
 Meeting outcome and reasonable expectations 
 Overview of meeting/methods 
 Health care environment 

9:50 AM:  Presentation on the final Observations and Recommendations Report – Mike Williams 
 Current “As-Is” 
 Projections and Health Reform impact assessment 
 Imperative to proceed to EMS Strategic Planning 
 Group discussion and questions 

10:40 AM:  Group Breakouts/Exercises – Mike Williams/Bill Bullard/Juliana Boyle/Courtney Davis 
 The “Paperclip” 
 Strengths/Weaknesses/Opportunities/Threats (SWOT) session 
 SWOT ranking results for each group 

11:15 AM:  Conclusions 
 Did this meeting produce results consistent with the meeting goal? 
 Where do we go from here? 
 Next Meetings 

11:25 AM:  Wrap up and thanks – Brian MacGavin, Riverside County EMS Agency  
 
Meeting Overview 
 
Bruce Barton, Director for the Riverside County EMS Agency, opened the meeting by welcoming the 
attendees and thanked everyone for taking the time to participate. He gave background information of 
the entire project. The first phase included the “As-Is” report, which was a comprehensive evaluation of 
the current EMS system in Riverside County. Also included in the first phase was the Observations and 
Recommendations Report, provided by The Abaris Group. Both reports were presented to the Board of 
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Supervisors and they made the decision to retain the County’s grandfathering rights and renegotiate a 
new contract with AMR. 
 
This rollout meeting starts Phase II of the project which is the Strategic Planning process. Mr. Barton 
explained that The Abaris Group is going to guide this process on how to implement the initiative. He 
explained that some actions are already under way and the key is to not duplicate those efforts already 
in place.  
 
He then went on to describe the steps of moving forward explaining the strategic planning process 
needs to focus on three aspects: 
 

 A systems approach, what is best for the system as a whole 
 Keeping the patient at the center of the focus; what is the optimal outcome for a patient 
 Creating a practical outcome from a plan standpoint 

 
Mr. Barton introduced Mike Williams, President of The Abaris Group, who welcomed everyone and 
introduced the members of his team present at this meeting. He then explained to the stakeholders that 
this was their chance to better the EMS system in Riverside County. Mr. Williams provided a meeting 
overview, which included the meeting’s goal, expectations, methods, and an overview on the health 
care environment and an introduction to the strategic planning process.  
 
Following the introduction to the strategic planning process, those present were divided into four 
groups (labeled A, B, C, and D) for a “paperclip” exercise. The task for each group was to think of 
creative ways to use a paperclip. The exercise is designed to build a sense of teamwork by bringing 
together representatives from different organizations and having them work as one while thinking 
creatively. After the four groups created a comprehensive list, each group decided their top five uses of 
the paperclip and presented to the entire group. The following table shows the results from each group: 
 
The “Paperclip Exercise” 
 
Team A 

Nail cleaner or some type of cleaner in general 

Fuse 

Tool to push small reset button on a computer 

Fishing hook 

Zipper pull for when zipper breaks 

   

Team B 

Ornament hooks 

Finger nail cleaner 

Handcuff key 

Tool to open CD drawer when it breaks 

Key ring 

 

Team C 

Tool to unlock a door 

Tool to reset electronic devices 

Tool to clean a gun 

Wire tie 

Snowshoe for a mouse 
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Team D 

Hanger or a hook 

Tool close a chip bag/tie 

Key ring 

Can be used for medical procedures 

Weapon 

 
 
Presentation of Observations and Recommendations Report 
 
After discussing the ideas that were created by each group, Mr. Williams presented the final 
Observations and Recommendations Report (presentation to be uploaded on the EMS Agency’s 
website).  
 
Mr. Barton provided an update to recommendation number four on slide 35, which stated, “the ‘EMS-
to-ED’ off-load ambulance delays should be addressed in the form of a multidisciplinary collaborative.” 
Mr. Barton said that he met with Dimtrios Alexiou of the Hospital Association of Southern California 
(HASC) and put together a group to address offload delays within the next 45 days. This comment was 
intended to update those present of the progress to this recommendation.   
 
It was noted by Mr. Barton that the PowerPoint presented did not include the mental health piece and 
that the presentation should include this as it was an integral part of the recommendations. This will be 
amended and included in the presentation that will be uploaded to the EMS Agency’s website.  
 
The following are questions asked during the presentation. 
 
Q: After receiving direction from the Board of Supervisors, isn’t their caution that we (the collaborative) 
cannot be too innovative in our plans because it will bring forth more involvement from the State? 
 
A: Mr. Barton stated that he has discussed each recommendation with the California EMS Authority. The 
vast majority of the recommendations that were provided will not require a change in manner and 
scope, which is the trigger for more involvement from the State. The only thing that we cannot do is 
change the exclusive operating area (EOA) boundaries. Our plan is to have a first draft for a Strategic 
Plan by late June, through which The Abaris Group will provide guidance. We want to put together a 
plan a year before we plan to implement it, as this will give us more time for implementation. We will 
continue to keep everyone updated on this process.  
 
 
Closing Remarks 
 
Brian MacGavin, the Assistant Director for the Riverside County EMS Agency, gave a few last remarks. 
He explained that each organization at the meeting will need to select a representative who will need to 
be committed to attending the Strategic Planning meetings. He closed the meeting by thanking 
everyone that attended and said that the next meeting will take place on April 23rd.  


