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Riverside County EMS Agency – EMS Strategic Planning Meeting 

Notes and Stakeholder Input 

July 31, 2014 

Riverside, CA 

Project Summary 
 
The Riverside County EMS System Assessment and Strategic Planning Project is designed to assess the 
current emergency medical care system within Riverside County (Phase I) and prepare an EMS system 
strategic plan to address identified system issues within the next 3-7 years.  This Plan will also be 
addressing the impact of Health Reform (Phase II). To aide in Phase II of the project, the Riverside 
County EMS Agency invited stakeholders to participate in a series of planning meetings, enabling 
stakeholders to provide input. The July 31st meeting was the fifth of five scheduled meetings with an 
expected outcome to build a visionary plan for the future of the EMS delivery system. There was 
another meeting added and is scheduled to take place on August 27th. There were 32 stakeholders 
present at this meeting. 
 
Meeting Five – Agenda – July 31, 2014  
 
9:30 AM:   Registration and Gathering 
9:35 AM:  Welcome – Bruce Barton, Riverside County EMS Agency (REMSA) 
9:40 AM:  Meeting Overview – Mike Williams, The Abaris Group 

 Meeting goal  
 Meeting outcome and reasonable expectations 

9:45 AM:  Presentation of the Stakeholder Survey Final SWOT and Recommendation Priorities – Juliana 
Boyle, The Abaris Group 

10:00 AM:  Presentation and Input of the Strategic Plan - Mike Williams, The Abaris Group 
 Goals & Objectives 
 Introduction, Mission, Value, Priorities, etc. in the Plan (time permitting) 

11:55 AM:   Wrap up, Next Meeting (August 27) – Brian MacGavin, REMSA 
 
Meeting Overview 
 
Bruce Barton, Director of the Riverside County EMS Agency (REMSA), opened the meeting by welcoming 
the attendees and thanked everyone for taking the time to participate. He gave a brief overview of the 
project that is currently in process and a brief summary of the last strategic planning meeting. He gave a 
brief introduction of what will be presented in this meeting, stating that the stakeholders will see results 
for the SWOT Analysis and Recommendations Survey that was redistributed.  
 
Mr. Barton introduced Juliana Boyle of The Abaris Group, who presented the results of the second 
SWOT and Recommendations Survey. In summary, the following are the aspects of the SWOT analysis 
that received the most votes:  
 

 Strength = “EMS system reliability”  
 Weakness = “EMS-to-hospital offload delays”  
 Opportunity = “Filling the gaps in healthcare services (i.e., mental health, Department of Public 

Social Services)”  
 Threat =“Lack of complete integrated approach to health care system (i.e., political challenges, 

priorities, resistance to change, competing interests, silos, different views)” 
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The responses from the stakeholders’ that responded to the recommendations survey were also 
presented. In summary, the recommendations that received the most support were:  
 

 Address existing contract parameters with all of the county’s 9-1-1 ambulance providers process 
(i.e., targeting key operational and performance issues required for a responsive and 
contemporary countywide ambulance delivery system, creating or updating response times for 
each entity, including participating agencies that partner with private ambulance services) and 
including innovations approved during this strategic planning adopting through adoption of a 
variety of contract clauses that permit the contract to be amended based on researched and the 
verified efficacy and adopted ambulance delivery system benchmarks that demonstrate a high 
potential for system enhancements and alignment with the “triple aim” of Health Reform. 

 Explore and develop improved efficiencies for EMS services provided to mental health patients 
which might include Investigate alternatives to 72-hour holds (Welfare and Institutions Code 
Section 5150) for mental health patients including, determining if additional mental health 
training for EMS and law enforcement would be beneficial and determining if alternative 
destinations can be developed for mental health patients. 

 Address “EMS-to-ED (emergency department)” off-load ambulance delays in the form of a 
multidisciplinary collaborative, with parameters monitored by the EMS Agency. 

 
The SWOT and Recommendations Survey results, as presented by Ms. Boyle during this meeting, can be 
found on the REMSA website at http://www.rivcoems.org/home (pending). The Abaris Group opened 
the meeting for discussion on the SWOT survey and there were a few questions and comments asked 
about the survey, which are listed at the end of this document.  
 
Following the presentation of the survey results, Juliana Boyle introduced Mike Williams of The Abaris 
Group, who presented the draft Strategic Plan. He went through each of the twelve goals and their 
corresponding objectives that are included in the Strategic Plan. There were a few small discussions 
about the goals and objectives, and they are summarized at the end of this document. Edits that were 
collaboratively agreed upon can be found in the Draft Strategic Plan that is attached to this document.  
 
 
Questions and Answers  
 
The following are questions and comments that were asked/discussed during this meeting: 
 
Q: Did The Abaris Group compare the results from the first survey to the results of the second survey to 

see what the differences are?  
 
A: Ms. Boyle answered that “no”, The Abaris Group did not however this can and will be done.  
 
C: There was some confusion on the recommendations from the survey. A few stakeholders were 

confused in that the recommendations that were included in the survey did not correspond precisely 
to the goals in the Strategic Plan. This was due to the survey being conducted prior to the Strategic 
Plan being edited, per the stakeholders’ requests and edits. This was clarified for the stakeholders.  

 
Q: In reference to the Strategic Plan, the question was asked if the recommendations were in a specific 

order, for example by priority.  

A: Mr. Williams replied that they are not in any specific order; however there will be a separate 

document that will include prioritization and timeframes.  

http://www.rivcoems.org/home
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Goal #1, Objective 1.5: 

Q: Lean and Six Sigma education and training are expensive, how are we going to fund this? 

A: Mr. Williams replied that training for a specific program, such as Lean or Six Sigma, should be outlined 

in this objective. The objective’s aim is to be open to the curriculum that Six Sigma provides but not 

be limiting us to it.. The suggestion was made to include the following” “including work that has 

already been done by the National Fire Chiefs Association.” Also it was proposed to add “Just 

Culture” to Objective 1.5. Mr. Barton added that it is most likely that funding will be needed to be 

addressed in this objective.  

Goal #2, Objective 2.4: 

Q: Can the last bullet under Objective 2.4 be clarified to include “mass gatherings”? 

A: Mr. Williams replied that this will be amended to reflect this change.  

Objective 2.6: 

C: Mr. Barton commented on this objective, stating that there are already parts of this in place. 

Specifically, there has already been a request for proposal (RFP), and that there is a vendor already 

chosen. The plan is in place and is ready to move forward.  

Goal #3 Objective 3.2: 

C: It was asked that the Omega and Low Code models mentioned in the 8th and 10th bullets under 

Objective 3.2 be defined to clarify for the reader.   

C: On the first bullet of Objective 3.2, does this include substance abuse patients? If so, then this should 

be stated to include behavioral health as well and this should be consistent throughout the Strategic 

Plan. 

C: There was a small discussion about using Omega protocols but not replacing the protocols already in 

place.  

Goal #4: 

C: One of the keys is that law enforcement needs to play a bigger role for this goal. There was a small 

discussion regarding already existing efforts in Riverside County to address mental/behavior health 

patients, grant opportunities, and how to bridge the gap between agencies in order to provide the 

best service for these patients. Stakeholders want to make sure that Goal #4 opens the idea for 

dialogue between agencies regarding mental/behavioral health patients. I was suggested that the 

words “law enforcement” be  included in this goal.  

Goal #6: 

C: It was suggested that the phrase “mass gathering” is added to this goal. It was also noted that a 

REMSA staff member has more input on this goal, however he could not be present to address this.  
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Goal #7:  

C: It was stated that “high avoidable cost users” should be mentioned in this goal. There was a small 

discussion regarding the recent Centers for Medicare and Medicaid (CMS) decision to reduce funding 

by 2 percent and the possible effects it could have on payer mix. Hospitals should be involved in the 

goals throughout the document.  

Goal #9:  

Q: Is this only for mass casualties? Or does this include day-to-day, call-by-call protocols? 

A: Mr. Williams replied that this is not limited to mass casualties. 

Goal #11 Objective 11.1:  

C: It was suggested that mental health and behavioral health be added to this objective and overall goal.  

Goal #12 Objective 12.5:  

C: There was a discussion regarding whether this objective limited the training that hospitals can do by 

requiring accreditation. It was clarified that this objective was not meant to limit any training or 

education programs that are already integrated in the current system. The group determined that 

this objective should be re-worded so that it can be interpreted as county-wide.   

Closing Remarks 
 
Brian MacGavin, the Assistant Director for REMSA, gave final remarks for this meeting. He stated that 
the Strategic Plan for the next meeting will have the edits that were determined today, and the 
stakeholders will have a copy a week before the next meeting takes place. He reminded the audience 
that the next Strategic Planning Meeting will take place on Wednesday, August 27th at 9:30 AM at the 
same location.  


