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Project Summary 
 
The Riverside County EMS System Assessment and Strategic Planning Project is designed to assess the 
current emergency medical care system within Riverside County (Phase I) and prepare an EMS system 
strategic plan to address identified system issues within the next 3-7 years.  This Plan will also be 
addressing the impact of Health Reform (Phase II). To aide in Phase II of the project, the Riverside 
County EMS Agency invited stakeholders to participate in a series of planning meetings, enabling 
stakeholders to provide input. The August 27th meeting was the sixth and last scheduled Strategic 
Planning meeting with an expected outcome to build a visionary plan for the future of the EMS delivery 
system. There were 27 stakeholders present at this meeting. 
 
Meeting Six – Agenda – August 27, 2014  
 
9:30 AM:   Registration and Gathering 
9:35 AM:  Welcome – Bruce Barton, Riverside County EMS Agency (REMSA) 
9:40 AM:  Meeting Overview – Mike Williams, The Abaris Group 

 Meeting goal  
 Meeting outcome and reasonable expectations 

9:45 AM:  Presentation and Input of the Strategic Plan - Mike Williams, The Abaris Group 
 Goals & Objectives 
 Introduction, Mission, Value, Priorities, etc. in the Plan 

11:55 AM:   Wrap up – Brian MacGavin, REMSA 
 
Meeting Overview 
 
Bruce Barton, Director of the Riverside County EMS Agency (REMSA), opened the meeting by welcoming 
the attendees and thanked everyone for taking the time to participate. He gave a brief overview of the 
project that is currently in process and a brief summary of the last strategic planning meeting.  
 
Mr. Barton introduced Mike Williams of The Abaris Group, who presented the latest version of the draft 
Strategic Plan. Mr. Williams went through the edits to the plan that were described in the July 31st 
meeting minutes, to show stakeholders that they were in fact incorporated into the Strategic Plan. 
There were a few small discussions about the Strategic Plan and the next steps in the process and they 
are summarized at the end of this document.  
 
Questions and Answers  
 
The following are questions and comments that were asked/discussed during this meeting: 
 
Q: Mr. Barton asked if the objective dealing with the need for oversight of gurney van/wheelchair van 

providers was included in this draft of the Strategic Plan.  
 
A: Mr. Williams answered “yes”, The Abaris Group did include this as Objective 6.5 which captures this 

idea. There was then a small discussion regarding this objective. 
 
Q: The question was asked as to what the next steps in the process are. Where do we go from here?  
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A: Mr. Barton replied that the idea is to take the goals of the Strategic Plan and assign them to existing 
groups and collaboratives to work on them. The timeframe for that step is estimated to be in 
October, 2014. There will be a master document that will include the prioritization of each goal and 
cost-benefit analysis for the collaborative groups to work with. The Strategic Plan will be presented to 
the Board of Supervisors, however there is no solid date for that to happen yet. It is estimated that 
this will happen in September or October of this year. Mr. Barton informed the audience that the 
pending agreement with AMR and the Strategic Plan will not be published at the same time because 
there are still ongoing discussions happening with AMR.  

Q: Will we have to wait to start working on the goals of the Strategic Plan until it is approved by the 
Board of Supervisors? 

A: Mr. Barton answered, “No” there are already groups working on some of the goals. It is just a matter 
of the Board of Supervisors ratifying the Strategic Plan.  

Q: How will everyone know what goals are assigned to which group? Will this be published somewhere? 

A: Mr. Barton replied, “Yes” REMSA will try and distribute the goals and will ask for feedback to see if 
the goals were distributed appropriately. We will continue to try and work collaboratively because 
that helps the system work well as a whole.   

Closing Remarks 
 
Bruce Barton closed out the meeting by thanking everyone for their time and input. Since there were no 
other comments or edits to the Strategic Plan, it will be finalized. REMSA is looking forward to beginning 
the next steps in the process which is the implementation of the Strategic Plan.  
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